
 

 
 
 
 
 
 

 
 

R-Ranch in the Sequoias  
Board Meeting Draft Minutes 

Saturday, November 13, 2021 at 10:00 a.m. in the Dance Hall 

 

Location:  R-Ranch in the Sequoias Dance Hall – Zoom Access Provided to Owners 

 

Call to Order: The meeting was called to order at 10:04 am followed by the Pledge of Allegiance. 

 

November 13, 2021 Agenda Review/Additions &Approval:  Secretary Wood added an action 

between meetings, November 10, 2021.  President Nelson motioned to accept this agenda.  Secretary 

Wood seconded.  The motion passed 5-0. 

 

August 28, 2021 Draft Minutes Approval:  President Nelson motioned to accept the minutes.  Vice-

President Hammond seconded.  The motion passed 5-0. 

 

Actions Without A Meeting: 

 

September 22, 2021:  On 9/22/21, President Nelson motioned to authorize two board members to 

accept and sign the U.S. Forest Service LSA Agreement.  Secretary Wood seconded.  The motion passed 

unanimously. 

September 27, 2021:  President Nelson motioned that the requirement of two signatures for any checks 

of excess of $1,000.00 be temporarily suspended until the emergency situation no longer 

exists.  Secretary Wood seconded.  The motion passed unanimously. 

 

Article XI, “Miscellaneous” Section 6 Limitation of Powers states “All checks in excess of $1,000.00 

are to be signed by two officers of this corporation or their designee.”  Due to the emergency situations, 

caused by the Windy Fire, and mandatory evacuation, the BOD must do this so that we can pay our bills 

since Directors are not allowed at the Ranch and all live in different locations and three board members 

work full time.    

October 2, 2021:  Secretary Hilary Wood motioned to move the October board meeting and the 

regularly scheduled November meeting to Saturday, November 13th, 2021. James Delgado seconded. 

The motion passed unanimously. This motion was necessary because the US Forest Service informed 

the ROA that it is not likely that mandatory evacuation will be lifted by October 23rd.   November 13th 

was chosen so that we can combine both monthly meetings in a timely manner.  

October 3, 2021:  President Nelson motioned to offer shares at ½ price for a total of $2,500 per share 

plus $125 Transfer Fee to all firefighters and support staff who helped put out the Windy Fire.  Potential 

owners who would like to partake in this offer will need to provide some type of proof of how they 
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participated in this effort, i.e. business care, reference we can contact, what specifically they did and this 

will need to be approved by Director Hilary Wood who is also the Secretary, Shares Manager and Sales 

Manager.  Vice-President Hammond seconded.  The motion passed unanimously. 

November 2, 2021:  Due to many owners and guests continuing to sneak in non-service dogs, the ROA 

Board of Directors conferred with an ADA Legal Specialist and a motion was made by President Nelson 

to adopt the following Policy & Rules for Service Animals which replaces GENERAL RANCH 

RULES, SECTION V, SERVICE ANIMALS in the Rules & Regulations. The motion was second by 

Director Wood and passed 5-0 in favor of adoption. 

(1) Service Animals will be allowed to accompany members, associate members, their 
guests, visitors, employees, and any other person lawfully on the premises in accordance 
with the following guidelines: 

a. If the person cannot specify any task(s) that the animal performs, or says it is a 
pet, the animal will not be permitted. 

                           b.  If they then state that it is a Service Dog, and if the persons disability is not 

obvious, the owner/guest will be asked two legal questions allowed by law. 

  c. Staff should not ask about the nature of the disability or require “proof” 
or identification of the person’s disability or the animal’s training as that inquiry 
violates ADA and other nondiscrimination laws. 

   d.  There is no legal requirement that a service animal wear special equipment or 
tags. 

   e.  Since there are no training standards for service animals, there is no 
certification requirement to “prove” that an animal is a service animal. Staff are advised 
to accept the verbal assurance of the person that he or she has a disability (and is protected 
by the ADA and state antidiscrimination laws), and that the animal is a service animal 
unless the animal is not under control of the owner.  

If the dog qualifies Security will perform the following tasks: 

1) Will add their information to the Service Dog Sign-In Sheet so all other Security 

staff know which cabins service dogs are currently occupying.  This sheet will be 

kept on a separate clipboard in the Security Shack. 

2) Security will provide a list of rules, listed below, related to having a service dog in 

the cabin. 

3) Security will also give them a sign for their cabin that they may put on the door or 

next to the door of their cabin with a few tacks provided by Security.  They do not 

have to put it on the outside of the cabin, but may, if they would like.   

If owners with Service Dogs want other owners to know the dog has been screened by 

Security and allowed in cabins, they may hang the sign if they wish.  If this sign is not 

posted on the front of the Cabin, then owners will be able to report to Security that there is 

a dog in the cabin.  Security should know, at that point, if the dog has been screened or 

was snuck in. 
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If owners arrive with dogs that do not meet the above “Service Dog” criteria, then they 

should be offered a ROA Trailer to stay in if one is available or they will need to depart 

and come back without the dog. 

Adopted Service Dog Rules: 

1. No excessive barking.  Service Dogs should not be left alone in the cabin and 

should accompany the handler when they leave the Cabin.  The dog must be under 

the handler's control at all times. 

2. Per ADA, the Service Dog must be housebroken. 

3. Must be leashed or under complete control when not in the cabin.  The ADA 

requires that service animals be under the control of the handler at all times. In 

most instances, the handler will be the individual with a disability or a third party 

who accompanies the individual with a disability.  If a service animal is out of 

control and the handler does not take effective action to control it, staff may 

request that the animal be removed from the premises. 

4. No dogs on furnishings.  Service dogs are trained to lie on the floor or in some 

instances be in the owner’s arms, but not on furniture.  

5. Clean up dog waste immediately just as any owner would be required to do.  This 

is the law, not a R-Ranch rule.  The handler is responsible for caring for and 

supervising the service animal, which includes cleaning up waste.   R-Ranch staff 

are not obligated to supervise or otherwise care for a service animal. 

6. Just like all cabins, the cabin should be free of dirt, hair, dog or human and be 

sanitized with supplies provided by R-Ranch upon departure.  Please ask Security 

to have Housekeeping drop by supplies if they have been used up.  This is required 

by all owners, not just service dog owners 

7. Emotional support animals are not allowed in the cabins or cabin or common areas. 

 

It is the Board of Directors responsibility, and those designated by the Board (Staff), to 
enforce the Rules and Regulations of the Association. Owners and/or Guests are 
prohibited from questioning the status of any Service Animals Owner. If an Owner has 
concerns, they should be brought to the Board of Directors or appropriate designated staff 
and no others. 

November 5, 2021: President Nelson made a motion to remove the words “and holidays” currently 

written in Item 8 at the end of the first sentence in the Campground Rules.  This change was made due to 

the harsh weather that can be experienced at R-Ranch in the Sequoias in the winter, making it difficult 

for owners to keep water and waste running in their RVs when it is below 32 degrees Fahrenheit.  Vice-

President Hammond seconded.  The motion passed 5-0. 

November 10, 2021:    

President Nelson motioned to change to the R-Ranch in the Sequoias Rules & Regulations updated 

August 21, 2021. 
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Section 1 – GENERAL ASSOCIATION INFORMATION, Item F – NO RECORDING ALLOWED. 

  

She proposed that Open Board Meetings are allowed, but not required, to be recorded as well as 

broadcast via Zoom to owners who cannot attend in person. 

She made a motion to change the language from…  

 

F.  NO RECORDING ALLOWED 

No tape or video recording of any meeting is allowed, provided however, the Board may tape meetings 

to assist in preparation of accurate minutes, but the tape shall be erased once the minutes have been 

prepared. 

 

To . . . 

 

F.  Open Board Meetings are allowed to be recorded as well as broadcast via Zoom to owners who 

cannot attend in person.  Owners may not record their participation in any Board Executive Session. 

 

The motion passed unanimously, 5-0.  

Board Member Comments & Announcements:  Due to the Windy Fire and the resulting mandatory 

evacuation, no meeting was held in September or October.  The next board meeting will be held in the 

Dance Hall on Saturday, December 11, 2021.   

Our new Holiday Volunteer Chair is Erica Connor.  She oversees finding Volunteer Coordinators for 

holiday celebrations who, in turn, will oversee holiday events.  A Volunteer Coordinator can choose one 

holiday to help organize and find other volunteers to plan events, decorating, etc. The Volunteer Chair & 

Coordinators will be under the direct supervision of the Ranch Foreman to ensure that all events planned 

by the ROA and volunteers are closely coordinated. 

We made $102,000.00 from the Forestry Department.  They took 735,000 gallons of water from our lake 

and paid us $10,000.00 for it. They paid another $92,000.00 for the use of the cabins and some common 

buildings.  The BOD voted on the agreement we had with them and to temporarily not require two 

signatures on checks since the logistics of getting two signatures was compromised due to the fire. 

President Nelson reminded owners who have RVs in the campground to complete the RV paperwork 

that will come in the assessment package and to pay $120.00 as a condition of being able to leave an RV 

on property. Director Scott stated that RV owners cannot use their RVs for storage. Owner numbers will 

be red flagged if they have an RV on site.  We need everyone to comply with the campground rules.   

The new Bingo machine is here.  

Vice-President Hammond said that he ordered some Windy fire gear such as sweatshirt, t-shirts that read 

“I Survived the Windy Fire”. We will donate some of the profits to a fireman’s charity.  
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Ranch Foreman Report: Ranch Foreman, Bill Lidyoff – Moved here from Utah and started working in 

maintenance in April.  Bill said we were monitoring the fire closely for three to four days from when it 

was at 500 acres to when Forestry started to close sections of the forest.   Bill was in daily contact with 

the IC Command of the Forestry Fire Department and Tulare County when they let him know we may 

be going under voluntary evacuation order the morning of the day we ended up having to evacuate. At 

that point Bill told all staff that if they aren’t comfortable, they could pack up and leave. We went from 

voluntary evacuation to mandatory evacuation in about two hours.        

Bill said his job was to take care of the evacuation.  As soon as we received the voluntary evacuation 

order, Security was instructed to contact all employees as soon as we were issued the mandatory 

evacuation order.  Security again went around and contacted each employee, at every employee unit to 

make sure nobody was there and to tell them they had to leave. Maintenance went to every building to 

shut off the power and propane tanks and tagged them with a yellow caution sign.  Housekeeping went 

to every building and opened the front and back doors and tagged them with a yellow ribbon to indicate 

that power and propane has been cut off and that the buildings were unoccupied. Within an hour and a 

half, the Ranch had been cleared except for a few employees.  At that point, the Battalion Chief showed 

up and wanted to see the layout of the Ranch.  Bill told him that Bart knew the layout better than anyone 

and so Bart took him around.  The Chief told Bill that we were in really good shape compared to what 

he has seen up here and that our defensible space is pretty good and the fire hydrants throughout the 

Ranch are good.  Bill, Bart, and his son Michael were the only employees allowed to stay to support the 

firefighters.   Bart knew where every switch and everything else is on the Ranch and Michael could run 

the backhoe and dump truck and Bill could fix anything.  

The next day the power went out.  They had just moved the generator up to well 4, rewired it and got it 

to work as it had not run in quite a while.  This allowed the water to keep moving through the system.  

How the strike teams stopped the fire when it was just 10 feet from the cabins was just amazing.  After 

the strike team left, the camp came in – they split the camps, putting camp 9 down in Lake Isabella 

because of the French fire which was going at the same time as the Windy fire.  The camp fire crew was 

here for about 10 or 11 days.  The sheriff closed the roads to the Ranch and Bill and Ranch crew were 

told that if they left the Ranch, they would not be allowed back up. It wasn’t until about October 2nd that 

they were allowed go down to pick up supplies.  

Right now, the road above us is shut down by the Forest Service due to heavy equipment they are using 

for clean up and they don’t want any public traffic to interfere. The sheriff told Bill that we can use the 

gun range, but owners cannot go off the gun range and if they do, they will be arrested.  If any owner 

does go off the gun range, the sheriff will shut it down.     

We did have a few flare ups over near employee housing after the fire went through like a freight train 

and the firefighters left, but Bill, Bart and Michael put them out.  It was chaotic for three weeks.   Bill 

was up at 3:00 in the morning making sure the firefighters had everything they needed.  
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We had helicopters coming in and dipping from the lake, one after the other and sometimes two at a 

time for days.  

We lost part of the archery range and only two targets survived plus the trailer.  We will rebuild it, in 

time. And we lost well 3.  The tank was saved but the pipe from the tank to the street was totally gone.  

We’re in the process of getting a contractor up to rebuild the well which is taking some time because 

contractors are working on many other areas of California due to the many fires.  Well 4 is doing great 

and keeping the water that goes to the Ranch.  We have a fire hydrant running water to the lake.  200 

yards of the creek pipe that was taking water to lake burned up in the fire.  During the week we run a 

couple of 2” lines from the well into the lake. 

We have about 25 staff, including Bill right now.  We have an organizational chart that shows what 

employees are working for which department.  Bill said there’s not a lot on the Ranch that he can’t do, 

but he is holding the supervisors accountable for their staff.  He is not going to get in their way unless he 

must. The staff we have now are invested in getting the Ranch back to where it was years ago.  Bill is 

going to do everything he can to make sure the Ranch gets better.   

Arbor Works is the contractor that SCE hired to cut the tree down that fell on cabin 214.  We have their 

insurance adjusters coming up and they are going to take care of it for us.  

Employee housing has been a question.  Due to the fire, we lost some time in rehabbing employee 

housing.    We have three employees temporarily in cabins until the rehab is finished.  We can move 

those employees to an offline cabin on a heavy weekend.   We have a few employees in ROA trailers 

but when it gets really cold in the winter, those trailers do not have adequate heat.  These employees do 

not mind, so far. Our employees work very hard and deserve good housing.   We are currently focusing 

on cabin 93 in employee housing.  

Construction & Maintenance Committee Report:  Ranch Foreman, Bill Lidyoff, President Nelson & 

Director Delgado- 

a. Employee Housing:  Bill -   See above.  

 

b. Restaurant Permit / Minor Remodel:  Ginger – We are in the 30-Day Public Notice period for 

our permanent ABC beer and wine permit for the restaurant.  We just need to finish the punch 

list for the restaurant and then we can open it on weekends.  The restaurant will provide light fare 

that we can prepare in the pizza oven.  It will have a casual atmosphere with a Sports Bar on one 

side and the other side more family oriented. 

 

c. Skunk Hollow Activity Area:  Ginger – We are meeting with an owner who is an engineer over 

the Thanksgiving weekend to lay out the horseshoe pits and maybe a putting green.  We will add 

tables, shade and firepits -whatever we can put over there. This area is a lot more centrally 

located than Barker Park and another area for owners to gather. 
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d. Landscaping Crew:  Ginger – We handed out an Organizational Chart which shows a 

Groundskeeping Crew under maintenance.  The landscaping crew will be focusing on more 

landscaping and replanting.  The grass areas really helped us during the fire. A Forestry 

representative was supposed to be at the meeting, but Forestry is putting in earthen damns to 

control water flow, replanting trees, and mulching downed trees.  They are actively working the 

burned areas at no charge to us.   

 

Marketing / Sales Committee Report:  President Nelson 

a. Updated R-Ranch Webpage & Digital Marketing Campaign:  Ginger – We hired Matt Charnock, 

as our new webmaster who is updating our website.  He thinks it will be ready to launch next 

month. It will be interactive with the board’s official Facebook page. Online reservations will 

eventually be added to the website.  Matt will also be launching us on multi-media Internet sites 

so this should boost sales.  

 

              Update on Reserve Study:  President Nelson 

a.  She started it and then the fire happened.  She hopes to complete it before the end of the 

year. It is legally supposed to be done every year, but she doesn’t think it has been done 

during the last 25 years or so.   

                                                                                                                                                         

Treasurers Report:  Treasurer Sam Hitchcock and President Nelson 

a. We were looking for a new treasurer to work w/ Sam for a couple of months and then take 

over as Treasurer as Sam has made other commitments for his time next year.  President 

Nelson said that we are looking to hire a bookkeeper who would perform the bookkeeping 

duties instead of the Treasurer.  Sam said he would stay on as Treasurer, since nobody has 

volunteered to replace him, and would help as needed.   

 

Presentation of 2022 Budget:  President Nelson & Treasurer Hitchcock – Treasurer Hitchcock handed 

out the 2022 budget and the September 30, 2021 Profit and Loss statement.  The assessment rate for 

2022 will be $1,608.00 which is down from $1619.50 for 2021.  12% of the 2022 assessments will go 

into reserves. We expect to have 1430 paid shares at the end of 2022. We are billing 1722 shares which 

includes all the owners who are delinquent.  As of October 31, 2021, we have 1286 shares paid in full.  

We are expecting over $102,000.00 from Forestry/Windy fire. We mailed in our 2020 tax return on 

November 12, 2021. Sam will not be at the December 11, 2021 board meeting due to prior 

commitments.  President Nelson motioned to approve the 2022 budget.  Vice-President Hammond 

seconded.  The motion passed 5-0.  

 

President Nelson presented some of the items which we need to spend money on for 2022, some of 

which include 2 new (used) maintenance vehicles, 10 glamping tents which would be like having more 

cabins which we can’t afford to build, foundation repairs, RV park infrastructure repairs, restaurant 

freezer, restaurant floor, lake aeriation, tennis courts repair and employee housing maintenance.   
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Emergency Action Plan w/ Specific Plan for Windy Fire / Updated 2021 Emergency Action Plan:  

Ranch Foreman, Bill Lidyoff - Some owners have said we don’t have an Emergency Preparation Plan.  

That is not true.   We had one from 2019 which Bill was in the middle of updating and rewriting; a lot of 

names and contact information needed to be updated. The plans in it were pretty much standard stuff.   

Old/New Business: 

 

1. Consequences of Owner Harassment/Interference of the Board of Directors Ability to 

Communicate with Owners on social media during the Windy Fire natural disaster - President 

Nelson:  What has been posted on social media has been very damaging to the Ranch.  President 

Nelson presented a PowerPoint slide presentation which delineated some of the posts and 

harmful comments which appear to have resulted in some owners selling their shares and some 

potential buyers not buying a share.  She stated she doesn’t understand why some owners would 

post things that make the Ranch look bad to other owners and potential buyers.  Many of the 

posts were presented as fact, when in fact, they were not.  Some were personal attacks on board 

members.  (See the presentation on the Board’s official Facebook page and it is also included in 

an eblast). Consequently, the BOD has disengaged from social media except to post factual 

Ranch news and data on the Official page.   

2. Vice-President Hammond commented on the complaints some owners have posted regarding 

past employees and lawsuits.  We want to address some questions that have been raised 

regarding former Employees.  The Association has received letters from an employment law firm 

representing three former Association employees. The letters allege employee claims against the 

Association.  Two of the employees resigned their positions with the Association and the third 

was terminated for cause.  The allegations claim all three were wrongfully terminated.  The 

Association legal counsel has responded to these claims, which we believe are baseless. To date, 

no lawsuits have been filed.  Because these matters involve personal, confidential employee 

information, we cannot provide any other information at this time. 

3. President Nelson addressed the only lawsuit we are currently engaged in is with High Caliber 

Investigations (HCI), owned by former R-Ranch owner Rene Rodriguez.  President Nelson read 

the following statement approved by legal counsel:  “In March 2021, when three (3) Board 

Directors resigned and the ROA office staff confirmed they had no contact with HCI/Rene 

Rodriguez for six 6 months at that time, but were continuing to cut him checks for $10,000 per 

month which could not be explained.  At that point, HCI had already been paid $195,000.  The 

past Board President, Dale Badore, solely signed agreements for 3-1/2 years totaling $435,000 

with no results required.  This was not voted on or approved by the Board.  HCI filed suit against 

R-Ranch for the balance of the monies he claims are due; a total of $240,000.  R-Ranch is 

countersuing at this point to try and recover the $195,000.”  President Nelson has done a lot of 

research into the share recovery and has provided a tremendous amount of information to our 

attorney.  She stated she cannot foresee the future but feels confident in our position at this time. 
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4. R-Ranch Fire Insurance – Vice President Hammond:  We are working with a broker, RJ 

Gallagher, who specializes in camp insurance.  Underwriters are pulling out of California.  We 

were given a termination notice by our present insurance company, Philadelphia.  We may have 

to be partially self-insured and purchase different layers of insurance.  We will be working on 

getting the best coverage we can and will sell the fact that we are invincible due to the black 

lines around the Ranch which were created by the firefighters.  The State of California may make 

some concessions for businesses like us. Kevin has written an essay which includes what we 

went through during the fire and how we are more defensible now, which he will present to the 

underwriters.  We have until February to figure this out.  

5. Owning Multiple Shares- President Nelson 

EXPLANATION OF OWNING MULTIPLE SHARES & RESERVATIONS 

CC&Rs Declaration 4. USE OF RANCH. (a) "Designated User" (DU) means the person 

designated by an Owner as the only person authorized to have the benefit of the rights and use 

and enjoyment of the Property appurtenant to that Owner's interest. There shall be only one 

Designated User for each Interest and no person shall be the Designated User for more than 

one interest at any particular time. An Owner may designate himself or herself as the 

Designated User for an interest. If the Designated User is married his or her spouse and minor 

children (that is, children under twenty-six (26) years of age) shall also have the benefit of the  

 

Owner's rights. If the Designated User is not married, he or she may designate one other member 

of his/her household who, along with minor children of either the Designated User or such other 

designated adult who are also members of such household, shall also have the benefit of the 

Owner's rights. All of the above designed designation shall be in writing, in a form approved by 

the Association. The Association shall be authorized to impose reasonable limitations on the 

frequency of changes of all such designations." 

 

Accordingly, if a husband and wife (or significant others) wanted to own more than one share, 

would be as long as the Designated User is different on each share, then yes. You would need to 

be the Designated User on one share and your wife would have to be the Designated User on the 

other share. Then, as far as use of a cabin is concerned, each of you could have a different cabin 

at the same time. Each Designated User is a different entity and are treated as such. Remember, 

only the Designated User can make a reservation. So, you could not make a reservation for your 

wife and visa versa. Each of you would need to make your own reservations. 

 

The Board has not made any news rules or changed the CC&Rs or By-Laws and they have been 

the same since R-Ranch in the Sequoias' inception in 1986. 

 

6. RTI (Ready to Issue) Permits for cabin foundations for 202, 217, and 219.  This work will begin 

next year. 

7. Service Dogs in Cabins – President Nelson – Covered about in Actions Between Meetings. 

8. HCI Legal Action Update – Covered above and to be further discussed in executive session.   

9. Disciplinary Hearings – To be heard in executive session. 
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We Survived the Windy Fire Celebration Activity Schedule:  President Nelson - There is a Chili Cook-

off, Cornhole Tournament, Left/Right/Center games, hot dog eating contest, and band in the Restaurant 

tonight at 7:00 pm.  Volunteer Deena Burch is in charge of selling hotdogs, salads, etc. at the Restaurant 

and received a round of applause.   Prizes will be  awarded for the activities.  At 11:30 am. Bart will be 

honored at the firehouse for his dedication and work at the Ranch during the Windy fire.  

Open Forum – R-Ranch Owner Comments 

 

Owners on Zoom were also given an opportunity to speak and no one opted to speak. 

 

Jo Ann Tista, # 149:  Jo Ann thanked Director Delgado for doing a fabulous job on the employee wash 

house with 3 new washers and dryers. She also thanked him for putting an operating instruction sign up 

for those who don’t know how to use the machines. 

  

Kim Zurn, #1720:  Kim stated that her concerns about employees staying in cabins were already 

addressed.  She had a concern about spending $50,000 on glamping tents when employee housing 

should be a priority.  President Nelson explained that the money spent on employee housing is in this 

year’s budget and that the $10,000.00 projected in the 2022 budget is for things that may need repair in 

employee housing.  We are purchasing glamping tents because we don’t have the money to build more 

cabins and we need more accommodations for owners and future owners.  

 

Gary Cooper, #1064:  Gary stated he is President of the Archery Club.  The archery range was 

devastated by the fire. Much of the infrastructure is still there such as the storage trailer which contains 

all the gear.  All but two of the targets were lost which is a major expense.  The bales that make up the 

targets are about $50.00 each.  We need new bug resistant pallets which are expensive.  We lost the 

bridges that cross the creek. One was nearly 30’long.  Gary’s estimate to putting the range back to where 

it was is approaching $10,000.00.  He asked the ROA for financial help and for volunteers.  President 

Nelson promised him the financial help and asked him to work with Bill on that and Bill will coordinate 

with the BOD.  President Nelson commended Gary and Sam Hitchcock for making the range look 

gorgeous (before the fire) and asked that young owners get involved with this project and the Club.   

 

Neysa Renfrew, #0979 – Neysa offered to help with the archery range.  She asked if we have a Ranch 

accountant.  President Nelson explained that we have an Accounts Receivable employee and another 

one who is Accounts Payable, but we need someone, a bookkeeper, who puts those two together which 

is what Treasurer Sam Hitchcock has been doing.  Former Manager, Kelley Kemp did the “bookkeeper” 

of the records before as well as provided all the Monthly Financial Reports and prepared the annual 

budget.  We are putting checks and balances in place.  This Board did not allow the previous Ranch 

Manager to touch any of it as it the same now.  Neysa said that the $1,600.00 she pays gets her so much.  

She suggested we increase guest fees so we’re in the black and President Nelson said that we are already 

in the black and that owners weren’t able to use the Ranch much last year so we won’t increase the guest 

fees.  
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Karen Punches, #1842 – Suggested that we start planting trees.  President Nelson said that owner Kat 

Drury and her friend Terry have volunteered to grow seedlings including Sequoias and will plant them 

when they’re ready.  President Nelson offered to put Karen in touch with Kat.  We are going to plant 

two rows in front of the ROA office and use the fenced in garden area behind Cabin 101 as a plant 

nursery. 

 
Owners may speak up to 3 minutes AFTER an item discussion by the Board but before the next item on 
the agenda or speak during this allotted time regarding items NOT on the agenda.  A director or manager 
may briefly  
respond to statements made or questions posed. Speakers must observe rules of decorum and not engage 
in other disruptive behavior.  
 
If a speaker is in the middle of a sentence when time is called, he/she may finish their thought before 
sitting down. The time guidelines ensure that others will have an opportunity to speak. Speakers may 
not allot their time to others. All persons must follow the Meeting Rules listed at the bottom of this 
agenda. 
 
Meeting Rules: 

 

A. NON-MEMBERS NOT ALLOWED: In no case are guests, or any non-Owners other than 

Designated Users, entitled to attend Board meetings, unless invited or approved in writing in 

advance by the Board of Directors. 

B. MEMBER DISCUSSUION AT BOARD MEETINGS: Because of the corporate nature of 

the Association’s business, Owners may not participate at meetings except as expressly 

authorized by the Board. A certain period will be set aside during each Board meeting (open 

forum) during which Owners may make comments (limited to a mix of 3 minutes and can be 

further restricted by the presiding officers.).  

C. Otherwise, Owners may not speak during a meeting unless recognized by the presiding officer. 

D. OFFENSIVE REMARKS: The right to address the Board does not give Owners the right to 

make slanderous, threatening, or offensive statements. If a member engages in personal attacks 

or vulgarities, he or she will lose the right to complete their remarks. 

E. DISRUPTION OF MEETINGS: There shall be no disruptive behavior permitted during the 

meeting. If a member becomes disruptive during a meeting, he or she may be expelled from the 

meeting and may be subject to discipline for violating the Board meeting rules. 

  

Pursuant to our CC&R’s and By-Laws:  BYLAWS, Article VIII, DISIPLINE:  Members 

may be fined in an amount not to exceed Fifty Dollars ($50.00) per violation and may be 

suspended from voting and other privileges of the association for a period not to exceed 

Ninety (90) days for infraction of published Rules & Regulations except that more severe 

penalties can be imposed by an arbitrator pursuant to the procedure set forth below.   

 

Any penalty or suspension or other appropriate discipline, other than the automatic 

suspension for unpaid assessments, must be voted by a majority of a quorum of the board of 

directors.  
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R-Ranch in the Sequoias 

Open Board Meeting Minutes 

November 13, 2021 

 

 

CC&RS:  Declaration 5, RULES:  The association may adopt such reasonable rules…such 

rules shall authorize the governing body (board of directors) to impose monetary penalties, 

temporary suspension of an owner’s rights as a member of the association, or other 

appropriate discipline for failure to comply with the governing instruments, provided that the 

accused is given notice and the opportunity to be heard by the board as further provided in 

the bylaws with respect to the alleged violation before a decision to impose discipline is 

reached.   

 

President Nelson motioned to adjourn the meeting at 11:33am.  Vice-President Hammond 

seconded.  The motion passed 5-0.   

 

 

Prepared & Issued by: Board Secretary/Shares Manager Hilary Wood 
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