
 
 
 
 
 
 

 
 

R-Ranch in the Sequoias Annual 
Board Meeting Draft Minutes 

Saturday, August 28, 2021  

 

Location:  R-Ranch Dance Hall  

 

Call to Order: President Nelson called the meeting to order at 10:03. 

 

Directors in Attendance:  Ginger Nelson, Kevin Hammond, Hilary Wood, Diana Scott.  James 

Delgado was absent. 

 

Pledge of Allegiance 

 

August 28, 2021 Agenda Review/Additions &Approval:   

 

June 19, 2021 Draft Minutes Approval:  There was not a July 2021 Board meeting.  President Nelson 

motioned to accept the June 19, 2021 draft minutes.  Vice-President Hammond seconded.  The motion 

passed 4-0. 

 

Actions Without A Meeting: 

June 19, 2021: On June 19th, after the board meeting, President Nelson motioned that no group 

reservations are to be allowed to reserve up to 90 days in advance between May 15th and September 

15th and on holidays.  A Group must have at least 12 people in order to reserve up to 90 days in advance, 

and if this number is reduced upon arrival, owners must pay for all guests whether they show up or 

not.  Groups may make a reservation up to 30 days ahead of their requested arrival date just like 

everyone else.  Groups may cancel reservations up to and including 3 days before arrival. If a group 

reservation is not confirmed 3 days before arrival, the group will lose the reservation.  Vice-President 

Hammond seconded.  The motion passed unanimously.   This change will be put into the Rules & 

Regulations.   

June 22, 2021:  Secretary Wood motioned to purchase a new bingo board.  Vice-President Hammond 

seconded.  The motion passed unanimously.  Director Scott said the Bingo board will arrive at the end of 

September. 

July 12, 2021:  Secretary Wood motioned that employee housing be rendered as a "Construction Zone" 

and will be off limits to all owners, except for pre-approved contractors and volunteers while construction 

is ongoing in employee housing units, for safety reasons.  Disciplinary action may be taken after a hearing 

is scheduled for anyone who breaks this rule.  Director Scott seconded.  The motion passed unanimously. 
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August 17, 2021:  President Nelson motioned to purchase Reserve Analyst Software for $795 so I can 

get the Reserve Study / Budget underway.  Secretary Wood seconded.  The motion passed unanimously.  

President Nelson will begin this program next week.   

August 21, 2021:  A motion was made by Director Nelson to contract with Matt Charnock for digital 
marketing for to increase share sales.  The motion was seconded by Director Wood.  A vote was called, 
and the motion was passed 5-0 in favor of contracting for 6 months with Matt Charnock.  We will have a 
presence on Google and Yahoo, etc. President Nelson to write up an agreement.  Cost is $1,600 a 
month.  If we sell just one share, it will be worth it.  
 

Board Member Comments & Announcements:   

The July 31, 2021 board meeting was cancelled due to lack of a quorum.   

The new Bingo board will arrive toward the end of September. 

Vice-President Hammond said that Director Delgado and his wife were in a car accident on their way to 

the Ranch.  They suffered some minor injuries.    

Bill Lidyoff was promoted to Ranch Foreman in June.  Steve Meyers went back to stables.  We are trying 

to hire people who can work in more than one department.  They would need to live locally as we have 

no more employee housing right now. 

President Nelson:  The board contracted with a company called Kinsel for $5000.00 thus far.  We received 

a report that identified misappropriation of funds. We have not determined if we are going to take legal 

action to collect those funds.  We are moving into phase 2 of the audit.  This is an item for executive 

session due to the legal nature and we will not be submitting any findings to owners. 

Non-service Animals in Cabins:  President Nelson said we have found that people are taking advantage 

of portions of the ADA regulations.  If you suspect that non-service dogs or emotional support dogs are 

in the cabin area, let Security know about it.  They know what legal questions they can ask regarding 

dogs in the cabin areas so please do not get involved.  Service dogs are not allowed to be disruptive so 

please report disruptive dogs to Security also.   

There is an official board of directors Facebook communication page called the Official R-Ranch in 

the Sequoias Board of Directors Direct Communications.  This page is for owners only.  

You must submit your owner number, to be approved.  The Board created this page to provide information 

without banter and animosity between owners as we are too busy with Ranch business to participate.  A 

lot of owners don’t want to read the banter and just want the information. Therefore, we turn the comments 

off.  Owners are welcome to private message us or email us and we will answer.  You may use our first 

name @rranch.org or board@rranch.org to reach all of us.  Our intentions were to make it less stressful 

for owners who do not want to engage in banter.   

Employee Internet and Community Area:  Employees are paying too much for Internet.  President Nelson 

said we have a commercial-like system here which does not run out like their packages do.  
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The service provider is taking advantage of employees, so we are going to try to set up a commercial 

package in employee housing at a cost of around $300.00 per month which the ROA will pay.  After the 

housing project is done, we are going to create a community area which will consist of a hot tub, and a 

BBQ area with some seating and shade so they can take pride in their housing and community. They 

deserve it.   Employee housing will not be allowed to get run down again.  Junk will not be allowed to 

accumulate outside of the units. Units will be inspected twice a year to make sure they are being 

maintained properly.  17 dumpsters were filled with accumulated junk and hauled away. There is only 

one unit that has mold and is boarded up to prevent entry.  We will see if it is salvageable.   

Department Supervisor Reports:  Some supervisors were not in attendance.  Included are those who 

were or who President Nelson reported for.  

 

1. Stables 

2. Maintenance 

3. Activities     

4. Security 

5. Housekeeping 

6. Store 

 

Store:  Glen Pellet – We are about 75-80% done inputting inventory into Shopkeeper.  We are waiting for 

some health permits and another staff member to open the deli in the store. The snack bar has been 

cleaned from top to bottom and is ready for inspection and will open in May 2022.  The cappuccino 

machine will be operating soon.  President Nelson will work with Glen to get the restaurant open. 

 

R-Ranch Concessions Report From: Glen Pellett 8-25-2021 General Store - Simply put, the general store has been 

neglected and abused in the past. This has been obvious while taking on this position and “cleaning things up”. 

The task of managing the R-Ranch General Store has been both challenging and rewarding. Since my employment 

at R-Ranch I have become personally invested in this ranch, the general store, and its history. I consider it a rare 

and wonderful opportunity to work and live here.  

 

Infrastructure- The stores infrastructure is being brought back up to an operating condition. Our P.O.S. (Point of 

Sale) system is back up and running accurately. There were a lot of mis-priced items in the system, so we are 

basically going through the entire inventory and “re-entering” everything. When this task is complete our POS 

software (Shopkeep/BackOffice) will be fully operational and utilized as intended. The freezer and walk-in cooler 

have been organized and cleaned. We have had some problems with our sales floor coolers. One completely died 

(after it froze and exploded about 20 root beers overnight) and the other was fluctuating and undependable. The 

proper vendors and repair personnel were contacted, and the problem was resolved. I have ordered 

thermometers for all coolers, sanitizer buckets for our deli area and broom racks for our cleaning supplies (per 

health code). Our air conditioning is subpar, and the store is not very comfortable in the summer afternoons. We 

are having to store our chocolate in the coolers which eventually will cause them to whiten and lower the product 

quality. I have attached an article about the importance of ABM (Ambient Temperature) and its impact on a retail 

establishment. We have established a daily duty checklist for each shift. This has ensured that our cooler 

temperatures are being monitored regularly, our glass and floors are kept clean, the trash is taken out, the patio 

gets swept, the shelves stay stocked, and the general appearance of our store is maintained. The sales staff has 

been given aprons with the R-Ranch logo to wear while working. This has provided a simple yet effective uniform 

solution.  
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Sales Floor - The sales floor has been organized, cleaned, stocked, and brought back up to an acceptable standard. 

We have started playing ambient western music to help enhance the “ranch feel”. Also, our staff has been 

instructed to always have a friendly and happy attitude, and to greet each customer with a smile as they enter the 

store.  

 

Sweets and Desserts - We have once again started offering a beautiful and growing variety of sweets and pastries 

in our deli area cooler and they have been selling very well. Rather than just a piece of cake in a box we have 

added a drizzle of caramel, chocolate, or strawberry syrup on top. Customer response has been great, and sales 

have shot up.  

 

Tobacco - At the time of writing this report our tobacco license is expired. This is being followed through with and 

investigated further. Currently, we do NOT sell tobacco products.  

 

Vendors - Of course the goal is to have everything delivered to the ranch. Realistically this will take a little time 

and patience. I have begun rebuilding a positive relationship with our vendors. So far, I have contacted and 

ordered from Sysco, Frito Lay, Bull Market and Advance Beverage (beer). I am currently researching several other 

vendor and delivery options.  

 

Deli -There is a huge demand for the deli and we are working on getting it back up and running. At this time, I am 

training my staff (all staff at the store now hold valid food handler’s certifications) and I am planning a menu. We 

will be focusing on basic deli items to begin with i.e., turkey, roast chicken, roast beef, ham and veggie sandwiches 

and sides. We also have done a “test run” of biscuits and gravy, giving out free samples to staff and the response 

was wonderful. Pending a passing health department inspection, I cannot give an exact launch date at this time, 

but we are excited and moving in the right direction.  

 

Coffee - We have once again started serving coffee, hot cocoa, hot tea and iced tea. We have also been in contact 

with and (after research and sampling) have decided to start selling and serving Kern Roasting Company’s coffee. 

This will enhance our salesfloor ambiance and supply our owners and visitors with a quality local flavor. Of course, 

we will always have the most popular national brands available for purchase as well. Our Bunn specialty coffee 

machine has been cleaned and reassembled and tested for operation. I am currently looking for a vendor who 

sells the refills. This has been a challenge, but I am confident I will find a supplier eventually. When operational 

we will be able to offer 4 more types of specialty coffees.  

 

Snack Bar - Upon entering the snack bar the first time it was obvious that it had been poorly abandoned. There 

was rotten food in the main stand-up freezer which took two very brave employees to clean up (Tristen Pellett 

and Tyler Nichols). Unfortunately, we lost a lot of food and the freezer appears to be ruined. Infrastructure.  The 

snack bar’s infrastructure is pretty much intact and ready to go. We went through the entire kitchen, cleaned it, 

and tested each piece of equipment. At this time the snack bar is now properly cleaned and appropriately shut 

down.  

 

Future Use - I would like to (pending health inspection) start using it for some light cooking for the store deli, i.e., 

biscuits and gravy, breakfast burritos and soups. This would help us work out any bugs, break in the crew and 

prepare us for a snack bar GRAND RE-OPENING in May for next season.  
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I would also like to place a small retail display by the snack shop to sell water toys and pool gear. The goal is to 

open next year focusing on a simple but fun and pleasing menu. We want the snack bar and pool area to be a fun 

and relaxing experience to all who visit. 

 

Barriers -At this time the only major barriers I can see for the snack bar are pending health inspection, staffing and 

time.  The R-Ranch restaurant has a long and rich history, a huge demand, and an amazing amount of potential. I 

know the owners and staff would love to bring it back to full service someday. This can only become a reality 

through a lot of work, manpower and planning.  

 

Evaluation - Obviously this is an entirely separate subject altogether that deserves to be addressed completely on 

its own but here is a quick evaluation: I have gone through the kitchen and evaluated the health department’s 

report. There is a lot of work that needs to be done before we can consider opening. Aside from the health 

department’s report we have a massive amount of cleaning and organizing to do. There are a lot of products 

expired in storage and many pieces of equipment that are either not NSF approved or simply obsolete. The back 

area and kitchen seem to have become a sort of storage. This will need to be addressed. The walk-in freezer is 

non-operational currently. I have been informed that it needs a new compressor. Obviously, this will have to be 

repaired before the restaurant can legally operate. At this time, I have not had an opportunity to test all the 

equipment in the kitchen, but I have been told that everything is operational. A full equipment inspection would 

be ideal i.e., checking gas lines for any leaks, before we attempt to test any cooking equipment. To summarize, 

the restaurant has a way to go before it can be a fully functioning, state approved service facility. On a very positive 

note, I believe that with some time, patience, hard work and love for the history of this establishment, the R-

Ranch Restaurant can be brought back to its old glory but with a new and fresh outlook. I look forward to reaching 

this goal in the future.  

 

 World map:  We have placed a map of the world with stick pins and a sign that says “where ya’ll from?” We have 

a multitude of people come into our little store from all over the world. This will help establish our store as a world 

and community hub. The goal is to make the R-Ranch General Store a place to say you've visited, loved and want 

to return to.  

 

Local Map - We now have a new, legible, and clean local map of the area on the wall at the store with our location 

clearly marked. This will provide another reason to stop at our store.  

 

Local Artist Display -We are designating an area for local artisans and craftspeople on our salesfloor. So far, we 

offer handmade jewelry and dream catchers. This is on a consignment basis and will enrich the R-Ranch General 

Store shopping experience and local feel. 

 

Summer\ Working at R-Ranch has been an amazing experience. The task of concessions management has been 

challenging to say the least, but the potential, history and love for this place keeps me motivated every day. I 

would like to thank the board and members for their patience and understanding while we bring this department 

back up to its full potential. All suggestions, comments, ideas, or thoughts are very encouraged and welcome.  We 

can do this. 

 

Ginger will help Glen with permits for the restaurant.  
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Security:  Paul Wright – We are currently short staffed but hope to get back to two employees at the gate 

at one time, one to staff the kiosk and one to patrol. If you see someone burning firewood at the cabins 

let us know.  President Nelson said that we are going to install a motion sensitive security system in the 

activities center.  

 

Maintenance:  Dalton was unable to report.  President Nelson created a schedule for each unit in 

employee housing for Dalton using software called “Microsoft Project” which we purchased for him to use 

for all maintenance projects.   

 

Stables:  Steve Meyers – In July, we put out 800 rides and that is without a lot of horses.  We need to 

begin picking up one horse at a time.  The ones from Montana are now being used.  The stalls are all 

clean and the stables have been brought up to fire code.  Steve has been working on a new pasture and 

has it about 40% done. The Ferrier came out last month and shod horses.  A new trail ride has been 

opened to Capitol rock with an amazing view of the Ranch.  There is a new trail down South Creek also.  

There are about 16 horses that Steve feels comfortable putting just about anybody on.  This month 

Stables has led 508 rides to date.  An owner asked Steve if we are charging for owners and guests to 

ride.  We are asking for donations from guests to ride because we take out more guests than owners and 

owners would get bumped off the rides.  President Nelson added that the donation enables guests to ride 

off property onto forestry land. 

 
                                                                                  

Adopt-A-Cabin Committee Report:  Brittany or Alyssa were not present so there was no report. 

 

 

RV Committee Report:  Amy Luter – The RV Committee worked over the summer to identify every 

single power and water issue.  Red magnets were put on the electrical stands and either a W (water) or 

E (electrical) or both were written on the magnets to identify the issue(s).   

 

The committee also submitted a Conditional Use Permit to the Board which allows RVs to remain on the 

sites, a contact information document, and Campground Rules.  RV owners also will need to submit 

$120.00 with their assessment to be able to leave their RV on site.   These will be included in the 

assessment packages for 2022 which will be sent out in late November, early December.  

 

There is a clipboard, in the office, which identifies which sites are available.  

 

Director Scott thanked Bart and Dalton, in maintenance, for moving old unusable ROA trailers from a few 

sites and using a backhoe to level some sites.  Maintenance will be asked to fill up the waste lines to see 

if they back up.  If they are clogged, we will document them and we will have Roto - Rooter fix them all 

at one time. 

 

 

Construction & Maintenance Committee Report: 

 

Since Director Delgado was absent, Ginger provided an update on the employee housing rehab project.  
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Employee housing rehab is a major focus for us right now. We are putting as many maintenance 

employees as possible on this, so other projects are being set aside such as getting power and water to 

the lower B area in the campground.  Employee housing was something we inherited, as a board, and 

we weren’t ever aware there was a problem.  We are trying to manage a gigantic financial drain on us 

right now.  Ginger has created a schedule for every single unit.  Dalton agrees with it.  Based on the 

schedule, the employee housing project should be completed in November. We are subcontracting out 

for the siding, roofing, flooring.  The rest we will be doing with our own staff.  We will put rain gutters on 

each unit. 

 

Marketing / Sales Committee Report:   Secretary Wood stated that we sold 61 shares during the sale 

this summer.  Since the sale ended, we have sold one share.  As we increase our marketing 

capabilities, we hope to sell a lot more.   

                                                                                                                                                         

Treasurers Report:  Sam Hitchcock- Financial handouts were not available due to the power outage 

so they could not be printed. To date we have made $73,500.00 in share sales.   Vice-President 

Hammond commended Sam for working with a financial quagmire that this board inherited.  Sam has 

spent countless hours clean the financials up.  Kevin said Sam is the best accountant we have had in 

probably 10 years.  Sam has been doing this pro-bono and has not asked for milage.  He has been 

traveling to the Ranch every week for 6 months, 512 miles round trip each time.  That equates to about 

$7,500.00 in milage at .56 per mile. Sam would like to be reimbursed for this milage amount.  President 

Nelson said that every board director has the right to charge milage and this will be taken care of.   

 

Vice-President Hammond - Our predecessors weren’t really watching cost containment or resource 

allocation and raised assessments accordingly.  This board and management have come up with three 

primary goals: 

 

1. Owner satisfaction – to be able to come up to the Ranch and have the experience we all love. 

2. Development - employees who want to be here because they believe in the Ranch and the 

experience. 

3. Financial Liability – We must have accurate records.  

 

 

SHARE ANALYSIS 

 

Date Pd in Full .50 1pymnts 1+ 2+ 3+ 4+ ACT INV MFG ROA N/U Total 

              

2/24/21 795 213 36 261 87 57 69 26 118 41 395 402 2500 

              

3/18/21 837 212 40 259 67 38 69 27 119 41 392 399 2500 

              

4/23/21 960 194 39 150 59 37 69 26 118 41 404 403 2500 

              

5/24/21 1170 63 27 104 55 33 69 25 118 41 391 404 2500 
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6/17/21 

 
1223 

 
39 

 
21 

 
97 

 
52 

 
35 

 
67 

 
25 

 
115 

 
37 

 
387 

 
402 

 
2500  

              

6/30/21 1244 37 22 90 50 32 67 25 115 37 379 402 2500 

              

7/31/21 1261 40 22 82 50 31 66 25 114 38 369 402 2500 

              

Change 466 -173 -14 
-

179 
-

37 
-

26 -3 -1 -4 -3 -26 0 0 

                            
Prepaid 
Assessments             

As of: 7/31/21             

2022 ########             

2023          6.00              

Total ########             

95 Owners             

              
__________________________________________________________________________________ 

 

                     
2021 

 
01121 Union Bank Investment A/C (New)                            -     

01123 Union Bank Credit Card Collateral 
             
25,000.18   

01125 Union Bank Reserve Checking A/C 
           
312,802.97   

    

    

01174 Alta One Main Share 
                     
25.25   

01175 Alta One Checking A/C (Payroll) 
             
68,332.57   

    

    

01178 Capital One Money Market 
                  
362.36  

Close & Trans. to GL A/C # 
01125 

01181 Capital One CD 
           
100,000.00  

Close & Trans. to GL A/C # 
01125 
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 Total 
       
1,410,034.96   

    

    

 Total Operations 
           
996,869.63   

    

 Total Reserves 
           
413,165.33   

    

 Total 
       
1,410,034.96   

    
__________________________________________________________________________________ 

 

AS OF JUNE 31ST 

 
 
Income    

 Assessments Received  

   
1,969,274.14  

 Sale of Shares  

         
73,500.00  

 Store Income  

         
87,108.49  

 Facilitation Fees  

         
32,365.36  

 Other Income  

         
76,349.47  

 Total Income  

   
2,238,597.46  

    

Expenses    

 

Cost of Good Sold -
Store  

         
65,384.21  

 Payroll Expense  

       
571,014.02  

 Insurance  

       
182,413.31  

 Utilities  

       
223,623.13  

 Contract Services  

       
103,551.92  
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Other Expenses  
302,217.50  

 Total Expenses  

   
1,448,204.09  

    

Net Ordinary Income  

       
790,393.37  

    

Other Income /(Expense)   

 Interest Income  

              
376.51  

    

Net Income  

       
790,769.88  

    

    
Ranch Manager’s Report:  Roy Wall (absent). 

 

Old/New Business: 

 

1. Appoint Board of Director Officers – Dianna Scott motioned to appoint the following officers: 

 

a. Ginger Nelson as President/CEO 

b. Kevin Hammond as Vice-President 

c. Hilary Wood as Secretary 

d. Sam Hitchcock as Treasurer 

 

President Nelson seconded.  The motion passed unanimously, 4-0.  

 

2. Set the Official Halloween Celebration Weekend.  Angels Roost Band October 30th.  President 

Nelson is hoping to get the restaurant open by then.  We will get a special alcohol permit for that 

weekend if we don’t have our permanent beer and wine license by then.  We will have a BBQ if 

we can get enough volunteers.  The official October, 2021 Halloween weekend is October 29th-

31st.    

 

3. Tennis Courts Updating and Pickle Ball – Some owners have been complaining about the state 

of the courts.  Secretary Wood said this should be a priority after the employee housing project is 

finished.   

 

4. Metal Statue: Deena Burch researched and found some metal statues to replace the former 

statue.  She took pictures and presented various sizes and prices.  The chosen statue will be paid 

for through fundraising.  She submitted some pictures with prices to the Board.   
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5. Secretary Wood offered to submit a survey via social media to the owners so they can choose 

which one to purchase and have delivered to the Ranch.   

 

6. Amy Luter – RV Documents for 2022 Assessment Package – Director Scott motioned to approve 

the RV documents which will be distributed with the 2022 assessment package.  President Nelson 

seconded.  The motion passed 4-0.  Directors Scott pointed out that RV owners must stay in their 

RV 14 days per year.  They must complete the RV forms and send them back to the Ranch with 

their assessment payment.  President Nelson said that they must also pay $120.00 in order to 

leave their RV on site and if they don’t, they will not be allowed to use their RV or make a cabin 

reservation until they do. The RV forms were eblasted earlier this year and so far, according to 

Treasurer Sam Hitchcock, only 17 have paid for 2021.  Utility trailers do not pay the $120.00 but 

rather $30.00 round trip for maintenance to haul them to cabins.   

 

7. Wood Fires at the Ranch: Wood fires are prohibited at the cabins and cabin areas.   If you have 

a propane or briquette BBQ, you must clean up around the entire cabin before using it.  If you see 

someone burning firewood in the cabin or RV area, please report them to Security immediately.   

 

8. Age Limit at Stables:  There was some confusion as to the age limit for trail rides. Rider’s age 10 

and older are eligible for trail rides.  

 

 

Open Forum – R-Ranch Owner Comments:  Owners who did not submit a comment card are not 

mentioned by name or owner number. 

 

An owner asked about hiring veterans.  Ginger will ask Bill to investigate hiring local Veterans.  They 

must be local, as we don’t have any vacant employee housing at this time. 

 

An owner asked if more cabins can be brought back online.  Ginger said yes, and she has a list of every 

cabin and what is needed to do so, but these offline cabins will have to wait until after the employee 

housing project is completed.  We have three permits for three cabins and have received a bid for $50,000 

each, (which we are not going to accept), for new foundations so we are going to get more bids.  The 

permit fee is $1,000.00 each. Probably a dozen more cabins need foundation work.  We will wait to see 

what our budget will be next year before we obtain any more permits and commence with the work.  

Permits expire so we only apply for a few at a time.  Cabin 314, behind the store, has been a dumping 

site for years.  Glen is cleaning that up.  An owner plumber will be replumbing it and also 303 so we will 

get them back online.  We have approximately 70 cabins online right now.  

 

An owner asked if we will provide an actual P&L (profit and loss) statement that will go out in the 

assessment package.  President Nelson said yes.  
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An owner asked if the Board knows the cost and timeline of phase II of the forensic audit.  President 

Nelson replied that we have not determined that yet and when we know, it will be made known to the 

owners. 

 

An owner asked about doing the deep pit turkey roast and potluck this year on Thanksgiving.  If we can 

get enough volunteers, we will. Owner Bob Sanders said he would volunteer.  

 

Corey Manos volunteered to put holiday committees together.   

 

Brian Rothholz, Owner 0406:  Would like the Ranch to donate 2 or 3 commemorative, 25th year 

anniversary belt buckles to the winner on October 9th at 7:00 pm, end-of-year Gymkhana first place 

winners.  There will be a smoked tri-tip BBQ.  Vice-President Hammond said we are out of inventory so 

they would need to be ordered.  They are $225.00 each.   President Nelson asked Brian to email his 

proposal to us and his flyer which we will post on social media. 

 

Bob Sandler, Owner 1939:  What is the penalty if we don’t complete the employee housing project on 

time (January 1, 2022)?  President Nelson said we don’t know what the penalty is.  He wanted to know 

about the water level in the lake.  It’s a matter of managing our water and we are monitoring our water 

every day.  It’s a 10-acre lake and requires a massive amount of water.  Bob asked if any permits have 

been pulled on employee housing.  The only permits that have been pulled are the laundry room and we 

have passed those inspections.  Roofing and skirting permits will be pulled.  When we get Starlink, we 

hope to have Internet for everyone.  Yvette banks has been monitoring this capability and will let the 

Board know when she receives any information relative to implementing this.  

 

An owner asked about securing a deposit from employees for completed employee units.  Treasurer Sam 

Hitchcock said he doesn’t believe any deposits were ever taken since the accounting amount has stayed 

the same for 25 years.   

 
Owners may speak up to 3 minutes AFTER an item discussion by the Board but before the next item on 
the agenda or speak during this allotted time regarding items NOT on the agenda.  A director or manager 
may briefly respond to statements made or questions posed. Speakers must observe rules of decorum 
and not engage in other disruptive behavior.  
 
If a speaker is in the middle of a sentence when time is called, he/she may finish their thought before 
sitting down. The time guidelines ensure that others will have an opportunity to speak. Speakers may 
not allot their time to others. All persons must follow the Meeting Rules listed at the bottom of this agenda.  

 

Meeting Rules: 

 

A. NON-MEMBERS NOT ALLOWED: In no case are guests, or any non-Owners other than 

Designated                 Users, entitled to attend Board meetings, unless invited or approved in 

writing in advance by the Boa 
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R-Ranch in the Sequoias 

Open Board Meeting Agenda 

August 28, 2021 

 

 

B. MEMBER DISCUSSUION AT BOARD MEETINGS: Because of the corporate nature of the 

Association’s business, Owners may not participate at meetings except as expressly authorized 

by the Board. A certain period will be set aside during each Board meeting (open forum) during 

which Owners may make comments (limited to a mix of 3 minutes and can be further restricted 

by the presiding officers.). Otherwise, owners may not speak during a meeting unless recognized 

by the presiding officer. 

C. OFFENSIVE REMARKS: The right to address the Board does not give Owners the right to make 

slanderous, threatening, or offensive statements. If a member engages in personal attacks or 

vulgarities, he or she will lose the right to complete their remarks. 

D. DISRUPTION OF MEETINGS: There shall be no disruptive behavior permitted during the 

meeting. If a member becomes disruptive during a meeting, he or she may be expelled from the 

meeting and may be subject to discipline for violating the Board meeting rules. 

  

Pursuant to our CC&R’s and By-Laws:  BYLAWS, Article VIII, DISIPLINE:  Members may be 

fined in an amount not to exceed Fifty Dollars ($50.00) per violation and may be suspended 

from voting and other privileges of the association for a period not to exceed Ninety (90) 

days for infraction of published Rules & Regulations except that more severe penalties can 

be imposed by an arbitrator pursuant to the procedure set forth below.   

 

Any penalty or suspension or other appropriate discipline, other than the automatic 

suspension for unpaid assessments, must be voted by a majority of a quorum of the board 

of directors.  

  

CC&RS:  Declaration 5, RULES:  The association may adopt such reasonable rules…such 

rules shall authorize the governing body (board of directors) to impose monetary penalties, 

temporary suspension of an owner’s rights as a member of the association, or other 

appropriate discipline for failure to comply with the governing instruments, provided that the 

accused is given notice and the opportunity to be heard by the board as further provided in 

the bylaws with respect to the alleged violation before a decision to impose discipline is 

reached.   

 

The meeting was adjourned at 12:25 pm.  

 

 

Prepared & Issued by: Board Secretary/Shares Manager Hilary Wood 

 

 

 

 

 

 

 

 

 

 

13 


