
 
 
 
 
 
 

 
 

R-Ranch in the Sequoias  

Board Meeting Draft Minutes 

Saturday July 23, 2022, at 10:00 am in the Double “R” Restaurant & Saloon 

 

Location:  R-Ranch in the Sequoias Double “R” Restaurant & Saloon – Zoom Access Provided to 

Owners 

 

Call to Order:  President Nelson called the meeting to order at 10:05 am.  The Pledge of Allegiance 

followed.  

 

July 23, 2022, Agenda Review/Additions &Approval:  President Nelson motioned to approve the July 

23, 2022, Agenda.  Vice-President Hammond seconded.  The motion passed 5-0. 

 

June 18, 2022, Draft Minutes Approval:  President Nelson motioned to approve the June 18, 2022, 

Draft Minutes.  Vice-President Hammond seconded.  The motion passed 5-0. 

 

Actions Without a Meeting:  

 

June 18, 2022:  President Nelson motioned to promote Ranch Foreman, Bill Lidyoff to General 

Manager.  Secretary Wood seconded.  The motion passed 5-0. 

 

Board Member Comments & Announcements:  Secretary Wood announced that we have paper ballots 

available toward the back of the restaurant for those owners who are eligible to vote.  These ballots will 

be taken to the office with two witnesses to be scanned and sent to TIE.  President Nelson reminded 

owners that we have a code of ethics which includes being respectful to each other and not attack others.  

We have seen a lot of that on social media and we do not want to experience that in this meeting today. 

This Owner Code of Ethics was available as a handout for everyone attending the meeting.  

Ranch Foreman Report:   General Manager, Bill Lidyoff - We’re hiring more seasonal employees which 

will take a load off Maintenance and Activities.   We had a direct lightening strike on the transformer to 

the maintenance barn and the office and which fried about half of our IT equipment.  The surge protectors 

and battery backups that we have did not protect us with that intense of a strike which took out our office 

for almost a week.   Vice-President Hammond said that our insurance will cover us.  The estimated loss 

is close to $29,000.00.  We lost our Viasat Internet dish.  We have Starlink on the office, but the ethernet 

connector burned up.  We had no Internet. Our IT guys were able to, within 2 days, connect Wi-Fi to the 

ethernet.  They jury-rigged a few other things too.   We didn’t lose any data because one of our servers 

wasn’t affected.  Most of our equipment has been fixed.  Once we settle with the insurance company, we’ll 

do more upgrades with the servers, etc.  Bill said when the lightening strike hit, it lit up his whole office 

that he was sitting in and blew a phone jack cover across the room.  Vice-President Hammond said this is 
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the first time we have had equipment coverage which is called the Hartford Boiler Maintenance.  Our 

premium was $1,900.00 for the year.  We are upgrading the Wi-Fi Starlink system throughout the ranch 

starting with the common buildings.  We are pushing to get the weeds down around buildings with only 

three guys in Groundskeeping.  Owners are encouraged to clean up around the cabins also and we have 

weed eaters and other equipment that owners can use.       

 

Construction & Maintenance Committee Report:  General Manager, Bill Lidyoff 

 

a. Employee Housing Status: We have two more units opening in about a week.   

b. Cabin 214 Update:  We had four contractors who said they’ll send an estimator up to give us a 

quote and none of them showed up.  Also, due to all the fires, contractors have more work than 

they can deal with.  We will continue to push on these contractors.  Contractors need to come to 

the Ranch to give an accurate bid.  President Nelson said we did get one quote, but that was to take 

the whole cabin down and start over.  She doesn’t think that is necessary.  The foundation was 

affected but that doesn’t mean it can’t be repaired.  We have two other companies we want bids 

from on a design build basis. 

c. Status of Adopt-A-Cabin Owner List of Repairs: Tabled 

d. Starlink / IT Improvements: We will be expanding Starlink, beginning in the common buildings 

with the goal of having each building as an island with its own Internet and generator.  We have 

the generators which would allow Security, (for example) to be able to have Internet and a working 

phone line during each power outage.   

                                                                          

Marketing / Sales Report:  Secretary Wood 

 

a. Online Reservations & DocuSign:  This was discussed at the June 18, 2022, meeting.  

b. Collections and Sales Report:  Collections received 6 judgements and will lien real property or 

other assets.  We have sold 6 ROA shares this year.  President Nelson said that delinquent owners 

will be receiving a letter from the General Manager letting these owners know we will be coming 

after them.  We’re owed $5,000,000.00 from these owners.  The letter basically tells owners to pay 

their assessments or go to collections.  It is not fair that 1200 owners are financially carrying what 

was designed for 2500 owners.  The result is having to raise the assessments for owners who are 

paying theirs. This has probably never been dealt with aggressively, but we are doing it.  

c. Opt-Out Form:  Gives owners the option of not having their contact information released to other 

owners.  Office staff and Secretary Wood spent many hours creating an Opt-Out list which had 

never been done before.  We have 500+ owners who do not want their contact information given 

to owners who request the Owners List for the purpose of contacting other owners with ranch 

related business.  If an owner wants a list of owners who have chosen not to opt out, they must 

complete a General Affidavit which they can get from the office.  It is up to the board to approve 

or disapprove the affidavit.    

 

RV Campground Update:  Director Dianna Scott – We have pulled 10 trailers in the last year into two 

different storage areas.  One is for liens and one area is to possibly sell them. These trailers are in bad, 

abandoned shape. Once the trailers are moved, the site is leveled with the backhoe if the site is in bad 

shape.  We have a lot of RV owners pulling their trailers into the campground.  We will be planting more 
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pine trees for shade and as a wind block.  The exteriors of bath houses A, B & C have been painted by 

owners Tammy and Kevin Baker who received audience applause. They also painted the flooring and put 

wall art up. The toilets will be replaced.  We really appreciate our volunteers.  There will be an RV meeting 

at 1:00 pm today in the adult building with Aimee Luter.  We will be sending out notices soon about 

keeping your campground site clean. Some RV owners were affected by the lightening strike we had 

resulting in a power surge.  Do not leave your RV power on as the electricity is unstable.  When you have 

it plugged in, get a surge protector.  

 

Adopt-A-Unit Report:  Alyssa Chamberlain- Alyssa is putting a clear plastic pocket folder inside the 

kitchen cabinet of every cabin with work order forms which owners can fill out, if necessary, and turn into 

the office or security as they are checking out. All cabins have been adopted except the offline cabins.  

President Nelson asked if photographs of the cabin with the furnishings could be added to the Cabin Books 

or hanging in a plastic protector on the wall requiring that guests put the cabin back the way they found it 

as shown in the photos.  Alyssa said she will work on that. 

                                                                                                                                                   

Treasurers Report:  Treasurer Diana Anderson – (See attachment) 

 

Old/New Business: 

 

1. Reserve Study Update: President Ginger Nelson – It is finished and is 140 pages.  Owner and 

CPA Michael Fuentes volunteered to look at it.  The Reserve Study is basically a map that tells us 

how much money we need to put aside over the next 30 years to maintain and improvement the 

property and equipment.  

2. Election Results: Secretary Wood-  At 10:55 am, Secretary Wood, Aimee Luter and Steve Ward 

left the meeting to go to the office to obtain the election results.  They returned at 11:46 am and 

Secretary Wood read the election results (see attached) and announced the new board as:  Ginger 

Nelson, Alyssa Chamberlain, James Delgado, Dianna Scott and Hilary Wood.   

3. Sequoia Island:  This is the “island” at the end of Main Street that President Nelson ordered signs 

for the type of tree that are in the island.  There is a wooden box that people can open and retrieve 

a paper to keep that contains identification of all the trees around the ranch. 

We are going to have a Living Tree Museum.  This should be installed within the next few days.  

4. Social Media:  President Nelson addressed social media and the negative comments from some 

owners, on public Facebook sites that affect our ability to sell shares.  A normal person does not 

attack other people. Director Scott said an owner threatened to call her superintendent to try to get 

her fired.  We have an owner who keeps calling the County and State Agencies reporting false 

information. We encourage them to cease this damaging practice for all the owners sake. 

Open Forum – R-Ranch Owner Comments:  Owners may speak up to 3 minutes.  Speakers must 

observe rules of decorum and not engage in other disruptive behavior.  If a speaker is in the middle of a 

sentence when time is called, he/she may finish their thought before sitting down. The time guidelines 

ensure that others will have an opportunity to speak. Speakers may not allot their time to others. All 

persons must follow the Meeting Rules listed below. 
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Bob Sandler, Owner 1939:  Asked why the snack shack isn’t open.  President Nelson replied that we don’t 

have enough staff.  The health department has cleared it.  Bob also asked about fee-based Internet at the 

cabins.  The board is considering that, and Bill is working with Starlink.  We will get there and include 

the RV area also. 

Jo Ann Tista, Owner 2046: Asked when cumulative voting starts and thinks that requesting cumulative 

voting should be done during owner comments after filled out a comment card. She wanted to know why 

she was not given a copy of the owners list when she asked for one in May.  She wanted to know why 

there was a sewer line and sewer line construction running from President Nelson’s site.  President Nelson 

explained that the site hasn’t have a sewer connection for over two years because she said there were other 

things to get done and it wasn’t a priority, so maintenance put in the sewer hose which extended off site 

over two years ago.  Bill decided to bring in Roto-Rooter to clear all the sites.  Nelson’s site is the high 

point, and the work is done down line.  This work is not specific to one site.  General Manager, Bill Lidoff 

explained that Nelson’s sewer has been down for two years.  Roto-Rooter came out and ran that line once 

and when they jetted it, water surfaced.  That means roots had gotten into the line.  We had to find out 

where the line connects to the main. Once we found that, we discovered a couple of other sites down the 

row that started to back up waster.  Now we have another blockage a few sites down, probably due to 

Cottonwood tree roots.  Roto-Rooter will be back up today and will have an easier job to unclog the piping.  

We are hoping they will have a straight shot to bore the main line clear.  If we can’t get the pipe cleared, 

then we need to dig it up and replace the pipe which is a huge project. 

Aimee Luter, Owner 1663: Aimee was on the Nominations Committee and will be making 

recommendations on repercussions for when candidates at the next election break the Candidate Code of 

Ethics. Aimee presented an “Around the Ranch Activities Map” that she created while back and asked for 

more copies made to put in the office and around the ranch.  She also presented “Hiking Around the 

Ranch”, which is a pamphlet full of directions for hikers and sites to visit.  Secretary Wood will add this 

to our website.   

Maria Lesseos, Owner 0961:  Said there is an employee who is having issues with his RV toilet.  She 

didn’t know his name.  President Nelson advised her to let Bill know.  Maria said it’s very important that 

we take care of our employees first.  She wanted to know what took the Opt-Out owner list so long to 

update.  She accused the board of violating the code of ethics.  

Kim Zurn, Owner 1720: Kim read a letter that she wrote, accusing President Nelson and Secretary Wood 

of unethical behavior and demanded that an owner volunteer committee be created to deal with this issue.   

Marsha Loyer, Owner 2201:  Wanted to know if we give the horses their vaccinations or if the vet does.  

Director Scott said that the vet gives them yearly vaccinations.  They are also wormed every 8 weeks 

which is every time they get their hooves done and teeth floated.  Marsha asked if there was embezzlement 

that the forensic audit found, from the previous Ranch Manager.  President Nelson said that we don’t 

know for sure.  Marsha wanted to know where the smoke was coming from.  It was coming from a fire in 

the northern Sequoia National Park.  She read a list of suggested donations that owners can make, 

including lawnmowers and suggested that metal be put on the new bar chair footrests to preserve the wood.  

She wanted to know that status on cabin 205.  President Nelson said that’s the last cabin that we’ll do, 

since it will cost around $100,000.00 to rehab it.  We will repurpose the wood from the old bunkbeds that 

are stored in it to make benches, etc.  
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Wayland Leong, Owner 1053: How many lawsuits does the ranch have in the past year?  President Nelson 

said we have one.  President Nelson said that the past board hired an owner who started a business to do 

collections for us for $10,000.00 a month with no results required.  The contract was signed by one board 

director which requires two signatures and a vote by the board, which never happened.  President Nelson 

discovered this when she first got on the board and stopped it.  Wayland thought that the owners should 

have been able to vote on the restaurant and saloon renovations.  President Nelson said we spent 

$14,000.00 on it and she spent 5 weeks working on it herself and did everything, except the bar. Head 

wrangler, Steve Meyers helped her put the tables together. The previous board bought the kegerator, all 

the glassware, and a sink.  

Derek Chamberlain, Owner 0435: Derek asked what paperwork there is to do when there is a negative 

incident between two owners and thinks we need an owner disciplinary committee, especially if the 

offence is caused by a board member.  Director Delgado asked him to turn in a report.  

Colleen Lucas, Owner 0278:  Wanted to know why she can’t reserve an ROA trailer for her guests while 

she stays in her personal RV.  Director Scott said that has always been allowed. President Nelson said that 

violates our governing documents and that the board will review it and perhaps change the rules.  Colleen 

asked if a 48hr. notice to the office and filing a (General Affidavit) will result in giving owners any 

document(s) they want including the opt-out owner list. President Nelson answered, yes.  

Janat Jacob, Owner 0794:  Asked President Nelson why she can’t vote.  President Nelson replied that she 

is not involved in the voting process.   

Jim Scott, Owner 1098: Said he received a very lengthy email from an owner and was upset that the person 

had his contact information.  The things that were said in the email were uncalled for. He does not want 

his contact information shared with other owners and has signed the Opt-Out form.   Jim thanked the board 

for all the time they put in for the ranch.   

President Nelson motioned to adjourn the meeting at 11:48 pm.  Director Delgado seconded.  The motion 

passed 5-0.   

Meeting Rules: 

 

A. NON-MEMBERS NOT ALLOWED: In no case are guests, or any non-Owners other than 

Designated Users, entitled to attend Board meetings, unless invited or approved in writing in 

advance by the Board of Directors. 

B. MEMBER DISCUSSION AT BOARD MEETINGS: Because of the corporate nature of the 

Association’s business, Owners may not participate at meetings except as expressly authorized 

by the Board. A certain period will be set aside during each Open Board Meeting during which 

Owners may   

make comments limited to a maximum of 3 minutes and can be further restricted by the presiding 

officers.  Otherwise, Owners may not speak during a meeting unless recognized by the presiding 

officer. 

C. OFFENSIVE REMARKS: The right to address the Board does not give Owners the right to 

make slanderous, threatening, or offensive statements. If a member engages in personal attacks 

or vulgarities, he or she will lose the right to complete their remarks. 
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D. DISRUPTION OF MEETINGS: There shall be no disruptive behavior permitted during the 

meeting. If a member becomes disruptive during a meeting, he or she may be expelled from the 

meeting and may be subject to discipline for violating the Board meeting rules. 

                                                                               

 

Prepared & Issued by: Board Secretary/Shares Manager Hilary Wood 


